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UM to freshmen:
FINISH IN FOUR YEARS OR UNIVERSITY WILL PAY
MISSOULA—
The University of Montana-Missoula has a new deal for incoming freshmen that many
won’t be able to refuse: Those enrolling at UM for the first time can sign a contract that states
UM will pick up the extra tab for any student who cannot earn a degree within four years.
W hat’s the catch? Students who sign the contract must follow several requirements,
including agreeing to enroll in 16 to 17 credits per semester and follow an adviser’s
recommendations in each of eight consecutive semesters.
Four-year graduation plans, while not unique to UM, are rare among the nation’s colleges
and universities, UM President George Dennison said.
"We want to help students get through and get on with their lives," Dennison said. "And
we’ve put an incentive on ourselves to do it."
The purpose of U M ’s four-year graduation plan, "Four Bear," is to move more students
through the system in a timely fashion, thus allowing the University to serve more students, said
Frank Matule, UM director of Admissions and New Student Services.
"A significant number of students have been taking five or six years to get through,"
Matule said. "Parents are alarmed. As it gets more expensive, parents want their students to
increase their credit loads and move more quickly through the system."
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Students take more than four years to finish their degrees for a variety of reasons, Matule
said. Some have to take time off from school for personal or financial reasons. But others have
been unable to meet graduation requirements because they have been closed out of required
courses, Matule said.
"We’re providing a guarantee to students that they will be able to graduate," he said. The
contract is UM’s way of saying that the course offerings and placement within the courses will be
sufficient to enable students to get their degrees in four years, Matule said.
The idea for implementing a four-year graduation plan at UM came from Dennison during
negotiations that resulted in the new faculty contract, which was approved in September 1994.
The contract calls for increased faculty workloads and the addition of Saturday and evening classes
to make more courses available to students.
Under the Four Bear contract, UM agrees to:
■ provide a designated adviser;
■ provide a registration priority for the freshman, sophomore, junior and senior years; and
■ stop the plan’s four-year clock if a student who has signed the contract withdraws from
the University for serious health reasons or a family emergency.
If the student meets all conditions of the four-year graduation plan without finishing degree
requirements, UM will pay post-four-year incidental and mandatory fees until the student
graduates, as long as the student follows the adviser-approved course of study.
Students who sign the contract will make the following commitments:
■ to take all placement examinations required by the University and the student’s major,
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and follow the adviser’s recommendations based on results of the examinations;
■ to meet with the assigned adviser each semester, follow a four-year course of study
approved by the adviser and satisfy all academic policies of the University and major;
■ to select and be accepted into a degree major before earning 45 credits; and
■ to complete, with passing grades, at least 30 credits by the beginning of the second year,
62 credits by the beginning of the third year, 96 credits by the beginning of the fourth year and
130 credits by the end of the fourth academic year.
Entering freshmen can get more information about the Four Bear plan at any of three 1995
summer orientations to be held on campus June 14-16, June 28-30 and July 12-14. For more
information, call UM Admissions and New Student Services, 243-6266.
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